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TIMELINE

City of Surrey proposed change in policing 
from contract RCMP to own municipal 
police service in 2018, civilian transition 
team formed to begin transition process

November 2018

The Province of BC established the Surrey 
Police Board in 2020.

June 2020

The Surrey Police Board established Surrey 
Police Service in August 2020.

August 2020

The three levels of government, SPS, and 
the RCMP are implementing this phased 
policing transition. The transition started in 
November 2021 and is moving forward.

November 2021
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Surrey Police Union represents SPS officers; CUPE 402 represents SPS 
civilian employees.

Surrey Police Union ratified its first collective agreement in 2022.

Over 300 police officers and civilian employees have been hired.

~150 SPS officers have been deployed into policing operations, with 
additional deployments every two months.

Currently have 14 SPS Recruits with SPS Field Trainers in Block II training 
(deployed frontline training environment)

ABOUT SPS
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BUILDING A NEW TRAINING UNIT

• Lack of training facilities

• Limited internal resources

• No systems, workflows, or programs for managing or tracking training

• Hiring exempt police officers from across Canada: training records

• BC PPS requirements + RCMP Training requirements

Challenges:

Reset training for all exempt officers during Onboarding 6-weeks

Establish CPKN learning portal for SPS

Decisions made early:
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PRIORITIES
FOR LMS

User 
Interface

Branding

Integration
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LOGIN PAGE
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USER DASHBOARD
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ADMIN DASHBOARD
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REBRANDING ICONS
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MANDATORY ONLINE TRAINING
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MANDATORY ONLINE COURSES
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LINK COURSES
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CHANGE COURSE LOGOS
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CHANGE COURSE LOGOS
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CHANGE COURSE LOGOS
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CHANGE COURSE LOGOS
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TEXT
TEMPLATES
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TEXT
TEMPLATES
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CUSTOMIZED PAGES – TEXT TEMPLATES
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TRAINING TRACKER – MATRIX VIEW
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TRAINING TRACKER – MATRIX VIEW
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CPKN CATALOGUE
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CPKN CATALOGUE
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TRAINING CATALOGUE
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TRAINING CATALOGUE
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CONFERENCE CATALOGUE
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CONFERENCE CATALOGUE
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MANDATORY TRAINING
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MANDATORY TRAINING
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COURSE STRUCTURE – CLASS/GROUP
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COURSE STRUCTURE – SESSION
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COURSE STRUCTURE – SESSION CALENDAR
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POLICY ATTESTATION
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POLICY ATTESTATION
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POLICY ATTESTATION – USER VIEW
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POLICY ATTESTATION – USER VIEW
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TRAINING RECORDS
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TRAINING RECORDS – SUPERVISOR VIEW
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CUSTOMIZED PAGES – COMPLETED ONLINE
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CUSTOMIZED PAGES – IN-PROGRESS ONLINE
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FUTURE PLANS

Utilize and customize 
the “Booking Pool” 
feature for classroom 
and equipment 
bookings

1

Integrate through API 
Links to our 
scheduling (inTime) 
and organizational 
chart (PeopleSoft)

2

Develop roles and 
process for external 
course registration

3
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KEY 
TAKEWAYS

CPKN is more than 
eLearning – it is a 

comprehensive LMS 
that has many 

untapped features

Design work can be 
completed by in-house 
IT and  communication 

teams

CPKN hosts the data 
that can be presented 

in a customized way for 
the end user



SAFER.  STRONGER.  TOGETHER.

KELLY.WONG@SURREYPOLICE.CA

RYAN.BUHRIG@SURREYPOLICE .CA


