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TIMELINE

Q November 2018 Q August 2020

City of Surrey proposed change in policing The Surrey Police Board established Surrey
from contract RCMP to own municipal Police Service in August 2020.

police service in 2018, civilian transition

team formed to begin transition process

The three levels of government, SPS, and
the RCMP are implementing this phased

The Province of BC established the Surrey

Police Board in 2020.

E policing transition. The transition started in
O June 2020 O November 2021

November 2021 and is moving forward.
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Surrey Police Union represents SPS officers; CUPE 402 represents SPS
civilian employees.

Surrey Police Union ratified its first collective agreement in 2022.

Over 300 police officers and civilian employees have been hired.

~150 SPS officers have been deployed into policing operations, with
additional deployments every two months.

Currently have 14 SPS Recruits with SPS Field Trainers in Block Il training
(deployed frontline training environment)
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BUILDING A NEW TRAINING UNIT

my Challenges:

e Lack of training facilities

e Limited internal resources

e No systems, workflows, or programs for managing or tracking training
e Hiring exempt police officers from across Canada: training records

e BC PPS requirements + RCMP Training requirements

e Decisions made early:

Reset training for all exempt officers during Onboarding 6-weeks
Establish CPKN learning portal for SPS
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LOGIN PAGE

POLICE SERVICE

LOGIN TO THE SURREY POLICE
SERVICE TRAINING PORTAL

USERNAME
PASSWORD

Forgot your password? Forpol yoor usamarme?
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Organisation Content Assessment
[ Folder €] File Ea Exercise
‘®’ Session ® Wweblink Test
= Category Link N\ Web Feed ¢ Question Pool Test
M Course Link &2 Content Page #° Individual Assessment
aag Class I Wiki :
e &l Feedback and Evaluation
g*a Class Link af Blog
e |= Poll
= Item Class B Learning Module ILIAS
: € Survey
i Booking Pool B Learning Module HTML
A @ Question Pool Survey
ey B Learning Module SCORM

Communication

K4 XAPl/cmi5 Templates
¥, Forum

@) LTI Consumer E Portfolio Template
M Chat Room ;

, Learning Sequenc

Other
i Glossary
_ {® 888 virtual Classroom
= Data Collection

§= Training

§il Bibliography e
Form Builder

((4) Mediacast

Media Pool

PDF-Viewer

=3
o WebEx

4
= SURREY

5 POLICE SERVICE




MANDATORY ONLINE TRAINING
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MANDATORY ONLINE COURSES
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SWORN MANDATORY ONLINE
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CHANGE COURSE LOGOS
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CHANGE COURSE LOGOS

ks Temeey x » : % +
&« (o4 @ Imscpkncailnsphpiesf id=230280m . babjcoutregaiimd eddd ondNods ngictnmCigss =iiRepotitony I * 4 » 0 ‘

~3% SURREY

pPoLICE SERVCE

-

CPEN |Canattian Faolicw Knaowledge Nevwack) B Ividence-sased, Mk focused Intimme Farcner Violenoe invesugsscns
M BC Evidence-based, Risk-focused Intimate Partner Violence Investigations

ontecn nfa Settings M Coursa Sty Metadata Eapart Permissiof g Istar WS Reports Show Mémbsr View >

n

Mangsoy
Teanng

W

anestacen Online

My Courses

SURREY

POLICE SERVICE




e
CHANGE COURSE LOGOS

{3 SURREY

s’ POLICE SERVICE

CPEN |Canadien Police Knowledge Nerwork) BC Evidencw-bused, Riskfocused intzmate Partner Violencs Investigations

Trmnng
Craiogues

v |t Presentatior » L
Mandatry .
Tresnag Thes

(7

Poscy

Attrmaton Limit Number of 5

Tranng
Latendar

Wy Courses

1M View

ntant ltem Sorting Titses In Alphabatica

SURREY

POLICE SERVICE




CHANGE COURSE LOGOS
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TRAINING TRACKER — MATRIX VIEW

& 575 Tranng Swean Marrdary x 2 3 [0 x +

&« C 8 Ims.cpkn.ca/gotopho Mtarget t ‘ot oS 7 » 0 ‘ f

(=) SURREY

S POLIXCE SERVICE

e

Thes page lists ol the mandatory online traning required for swom members of the Surrey Folice Service. When a course is compiete, the certificate will be avallable below

=% SURREY

#5+ POLICE SERVICE




e
TRAINING TRACKER — MATRIX VIEW

{-3 SURREY

POLICE SERVICE

-

Sworn Mandatery Online Mandmzry Online Training Tracker

@ Mandatory Online Training Tracker

£ Members Course Statuy Wetacata Expart Permessions Notfications Aeports Show Member View »

Cortent nem Settings

surse Pamicpems  Marrx Vie Pams Ve ummery  Semrgs  Mars Users Complece  Mizzory

DEr Ay DPEIN VN U Y eTrRS

Matrix View: Mandatory Online Trainir g Tracker

Mandamry vt Fige

Trsong

‘|
=
»n
B

Trowng,
Calenda

™1

e

My Courses

..Q.Q...g
........a

........n[,
........&

R

SURREY

POLICE SERVICE




CPKN CATALOGUE
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CPKN CATALOGUE
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TRAINING CATALOGUE
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TRAINING CATALOGUE
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CONFERENCE CATALOGUE
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MANDATORY TRAINING
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MANDATORY TRAINING

B & Fsvecing Guitirtemane | x | F

(-3 SURREY

' POLICS SERVICE

gD

curse s @

A2 2
D o oo

D O @ @O oo
%
o

A
®
m

SURREY

POLICE SERVICE




COU

-

% SURREY

; POLICE SERVICE

RSE STRUCTURE — CLASS/GROUP

, SURREY »

POLICE SERVICE

Home Quesi N v %
f; Pistol Qualifications 2022

2 tnt
s 2o Fmwife
a"a




COURSE STRUCTURE — SESSION
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COURSE STRUCTURE — SESSION CALENDAR

=3 SURREY

e POLXCE SERVICT

SURREY

POLICE SERVICE

Training Schedule

Traiming Schedule

Desoipnon Start Date End Dae




POLICY ATTESTATION
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POLICY ATTESTATION
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POLICY ATTESTATION — USER VIEW
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TRAINING RECORDS
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TRAINING RECORDS — SUPERVISOR VIEW
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CUSTOMIZED PAGES — COMPLETED ONLINE
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CUSTOMIZED PAGES — IN-PROGRESS ONLINE
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Utilize and customize
the “Booking Pool”
feature for classroom
and equipment
bookings

Integrate through API
Links to our
scheduling (inTime)
and organizational
chart (PeopleSoft)
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Develop roles and
process for external
course registration
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CPKN is more than
eLearning —itis a
comprehensive LMS
that has many
untapped features
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CPKN hosts the data

Design work can be

that can be presented
in a customized way for
the end user
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