
Assess. Educate. Impact. Inspire. Transcend.

The 21st Century Leader Pt. 1: Assessing Personality

Measures to Elevate Leadership & Resilience

Dr. Mitch Javidi
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• Chancellor – International Academy of Public Safety

• Emeritus Professor - NC State University 

• Founder – MAGNUS Worx Peak Performance & Wellness 

• Honorary Member of the US Army Special Operations Command ~ 1999

• Honorary Sheriff - National Sheriffs’ Association ~ 2015

• National Tactical Officers Association “Spirit Award” ~ 2019

Mitch Javidi, Ph.D

Mitch is an envisioneer with over 30 years of practical and hands-on Leadership Development experience in diverse industries 
including Academia, Military, Law Enforcement, Government, and Technology. He served as a tenured Professor at NC State 
University for 16 years before taking an early retirement but continues to serve as an Adjunct professor without pay (by 
choice) at both NC State and Illinois State Universities. He is a member of the “Academy of Outstanding Teachers and 

Scholars” at NC State University and the Distinguished 2004 Alumni of the University of Oklahoma.  Mitch is the developer of 

“MAGNUS,” a general theory of Officers’ Wellness, Resiliency and Leadership. He is a published scholar with over 890+ 

conference presentations worldwide to include presentations for Fortune 500 companies as well as top Public Safety 
organizations. His most recent co-authored article was published in the Police Chief Magazine. Two of his coauthored articles 
have been published by the FBI Law Enforcement Bulletin ~ “Human Factors: Police Leaders Improving Safety While 
Developing Meaningful Public Trust” and “Unbundling Beliefs and Values.” His select books include “Deliberate Leadership: 
Achieving Success Through Personal Styles,” “Handbook of Research on Effective Communication, Leadership, and Conflict 
Resolution”, and “Moral Compass for the Law Enforcement Professionals”. Dr. Javidi was the recipient of prestigious “Person 

of the Year” award by the National Society of Accountants ~ Senator William Victor “Bill” Roth, Jr. “Roth IRA” received the 

award in the following year.
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https://www.policechiefmagazine.org/confidence-without-competence/?ref=7dac97914175a387ec547f83c4f49b98
https://leb.fbi.gov/articles/featured-articles/human-factors-in-law-enforcement-leadership
https://leb.fbi.gov/articles/perspective/perspective-unbundling-beliefs-and-values
https://www.crgleader.com/books/deliberate-leadership.html
https://www.amazon.com/Handbook-Effective-Communication-Leadership-Resolution/dp/1466699701/ref=sr_1_1?keywords=Handbook+of+Research+on+Effective+Communication,+Leadership,+and+Conflict+Resolution&qid=1578261986&s=books&sr=1-1
https://www.amazon.com/Moral-Compass-Law-Enforcement-Professionals/dp/149510818X/ref=sr_1_1?keywords=Moral+Compass+for+the+Law+Enforcement+Professionals&qid=1578262024&s=books&sr=1-1


262 Days YTD
65 Presentations
10 Countries 
At home – 31% (82 Days)
On the road – 73% (180 DAYS) 

TOGETHER, WE ARE ELEVATING
PEAK PERFORMANCE & WELLNESS FOR THOSE WHO SERVE
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GREAT TO MAGNUS

Personal Growth + Organizational Growth + Wellbeing Growth = MAGNUS

Recruitment 

Retention

Organizational Growth

Peak Performance

Wellness & Resilience 

CHALLANGES



tactical athletes?

PEAK PERFORM

RESILIANT 

WELLNESS



National Command and Staff  College, Copywrite 2022 6



tactical athletes?

PEAK PERFORM

RESILIANT 

WELLNESS

1. Mental

2. Emotional

3. Physical

4. Relationships

5. Family

6. Financial

7. Occupational

8. Social

9. Spiritual

10. Resilience

11. Leadership
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Transcend

Inspire

Impact

Educate

ASSESS
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2 New Diagnostics

MULTI FACTORIALMEASURE OF
PERFORMANCE

APTER DIAGNOSTICS



Multi-Factorial 
Measure of 

Performance

Dr. Reuven Bar-On
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The Bar-On Multifactor Measure of Performance™ (MMP)

The MMP assesses how people currently perform at work and elsewhere. It 

indicates which possible contributing factors might be strengthened to enhance 

performance. The MMP accurately differentiates between individuals to help recruit, 

hire, promote and retain high performers for enhanced organizational 

productiveness and profitability.

Read More

Mitch Javidi – Qualified Specialist - 22-TVFG-2478-UYWD-1

https://www.mmp2perform.com/certified_users/verify?verification_code=22%2dTVFG%2d2478%2dUYWD%2d1&dothis=verifyAccreditation
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The Bar-On model of human performance provides a validated way to present 
comprehensive results. This model consists of 18 core factors, grouped into 
five categories.
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In the MMP, the core factors that contribute to the individual's performance are 

distinguished from ring factors, which describe how performance is displayed at 

work and elsewhere.
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T 47 (Current CLP ) T 50 (Norm) T 59 (Goal)



Apter Diagnostics

Dr. Michael Apter
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Apter Motivations and Emotions Diagnostics 

Reversal Theory is a psychological 
theory focusing on motivation and 
emotion. 

Whereas many theories of 
personality focus on hard-wired 
preferences, Reversal Theory 
focuses instead on an individual’s 
changeability and flexibility. 
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Apter Motivations and Emotions Diagnostics
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EACH STATE HAS SPECIFIC CHARACTER TRAITS,  ASSOCIATED

POSITIVE MEMORIES & HORMONES
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* © & SM Michael Apter & Mitch Javidi & 2020

Serious Individual

Playful Others
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MY 8 WAYS OF BEING

48%                                       56%                                                 65%                            47%

60%                                      57% 58%                                      52%     
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Apter Motivations and Emotions Diagnostics

Website



MAGNUSWorx

Peak Performance

& Wellness

APP
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Pulse24

Power 12

Pulse 24

Power 12

Passive Engaged

MAGNUS LEADER

Machine Learning

Applied Analytics

Functional 

Learning Styles

Neuroplasticity

Habit Formation

Organizational 

Culture

FOR PRESENTATION
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Officers subscribe to 

MAGNUSWorx™️

and receive regular 

pulses to push and 

pull information to 

understand and 

support the 11 

Domains of 

Wellness

MAGNUSWorx™️

engages weekly with 

its subscribers to 

listen and support the 

needs for officer 

wellness.  The APP 

encourages actions 

and behaviors to help 

create positive habits

Confidential data is 
collected, categorized 
and analyzed to 
create profiles used 
by the SMEs to target 
content based on 
demands

Content is curated, 
measured and 
categorized so that 
our data scientist can 
use the data to inform 
the algorithms to 
drive content and 
measure impact

Data is collected in 

such a manner to 

preserve and 

ensure anonymity

and privacy but 

allow for analytics 

based on 

demographic data 

embedded in the 

user profiles

CONFIDENTIALAUTHENTICATED EFFECTIVE CURATED
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Peer Support / Wellness Team accessibility, coupled with a
greater ease of interaction, gives the peer the edge needed to
provide extremely effective intervention in times of crisis. Peers are
equals. They would be confidants even if they were not crisis
interveners. This is also why the MAGNUSWorx peer support is
helpful even when agencies have other EAPs. An EAP may offer
many of the same services, but it might not be located where
the officer is, or available 24 hours a day, or be staffed with
people with direct law enforcement experience.

• Peer Support and direct outreach in APP

• Peer Support Dashboard review

• Supports both Anonymity and Confidentiality resources



West Point
Leadership

Online
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ONE FREE ACCESS


