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Mitch Javidi, Ph.D

Chancellor — International Academy of Public Safety

Emeritus Professor - NC State University

Founder - MAGNUS Worx Peak Performance & Wellness

Honorary Member of the US Army Special Operations Command ~ 1999
Honorary Sheriff - National Sheriffs’ Association ~ 2015

National Tactical Officers Association “Spirit Award” ~ 2019

Mitch is an envisioneer with over 30 years of practical and hands-on Leadership Development experience in diverse industries
including Academia, Military, Law Enforcement, Government, and Technology. He served as a tenured Professor at NC State
University for 16 years before taking an early retirement but continues to serve as an Adjunct professor without pay (by
choice) at both NC State and lllinois State Universities. He is a member of the “Academy of Outstanding Teachers and
Scholars” at NC State University and the Distinguished 2004 Alumni of the University of Oklahoma. Mitch is the developer of
‘MAGNUS,” a general theory of Officers’ Wellness, Resiliency and Leadership. He is a published scholar with over 890+
conference presentations worldwide to include presentations for Fortune 500 companies as well as top Public Safety
organizations. His most recent co-authored article was published in the Police Chief Magazine. Two of his coauthored articles
have been published by the FBI Law Enforcement Bulletin ~ “Human Factors: Police Leaders Improving Safety While
Developing Meaningful Public Trust” and “Unbundling Beliefs and Values.” His select books include “Deliberate Leadership:
Achieving Success Through Personal Styles,” “Handbook of Research on Effective Communication, Leadership, and Conflict
Resolution”, and “Moral Compass for the Law Enforcement Professionals”. Dr. Javidi was the recipient of prestigious “Person
of the Year” award by the National Society of Accountants ~ Senator William Victor “Bill” Roth, Jr. “Roth IRA” received the
award in the following year.
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https://www.policechiefmagazine.org/confidence-without-competence/?ref=7dac97914175a387ec547f83c4f49b98
https://leb.fbi.gov/articles/featured-articles/human-factors-in-law-enforcement-leadership
https://leb.fbi.gov/articles/perspective/perspective-unbundling-beliefs-and-values
https://www.crgleader.com/books/deliberate-leadership.html
https://www.amazon.com/Handbook-Effective-Communication-Leadership-Resolution/dp/1466699701/ref=sr_1_1?keywords=Handbook+of+Research+on+Effective+Communication,+Leadership,+and+Conflict+Resolution&qid=1578261986&s=books&sr=1-1
https://www.amazon.com/Moral-Compass-Law-Enforcement-Professionals/dp/149510818X/ref=sr_1_1?keywords=Moral+Compass+for+the+Law+Enforcement+Professionals&qid=1578262024&s=books&sr=1-1
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GREAT TO MAGNUS

Personal Growth + Organizational Growth + Wellbeing Growth = MAGNUS

o —

Recruitment
Retention
CHALLANGES — Organizational Growth
Peak Performance

Wellness & Resilience

Officer Wellness APP - RippleWorx, Inc and National Command and Staff College, Copywrite 2022
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2 New Diagnostics

- MULTI FACTORIAL M EASURE OF
‘ PERFORMANCE

APTER DIAGNOSTICS



Multi-Factorial
Measure of

-+ Performance

Al A Dr. Reuven Bar-On



The Bar-On Multifactor Measure of Performance™ (MMP)

The MMP assesses how people currently perform at work and elsewhere. It
indicates which possible contributing factors might be strengthened to enhance
performance. The MMP accurately differentiates between individuals to help recruit,
hire, promote and retain high performers for enhanced organizational
productiveness and profitability.

The MMP is the crowning
success of the Bar-On erAND IR
assessment development to date.

The MMP is basedon a
comprehensive performance

model of THE WHOLE PERSON;

The MMP assesses individuals,
as well as groups and
organizations of any siZE

National Command and Staff College, Copywrite 2022

it describes how well individuals
are performing and How THEY

CAN IMPROVE their performance.

It applies a scoring method that
produces ENHANCED ACCURACY
of performance results.

It offers sats of INTERACTIVE
rEECRTS for all business needs

Il Can 3$5855 CHANGES IN
PERFoRMANCE mUltiple imes

It distinguishes WHAT UNDERLIES
FERFORMAMCE based on curment
behaviar.

Its assessment and reports runs
0N SOPHISTICATED ONLINE

Contact Me Read More

FLATFLDRM S,

Mitch Javidi — Qualified Specialist - 22-TVFG-2478-UYWD-1
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https://www.mmp2perform.com/certified_users/verify?verification_code=22%2dTVFG%2d2478%2dUYWD%2d1&dothis=verifyAccreditation

The Bar-On model of human performance provides a validated way to present
comprehensive results. This model consists of 18 core factors, grouped into

flve categories.

PHYSICAL

Wellness

Discomfort Tolerance COGNITIVE

Problem-Solving
Applying Experience

Ingenuity

National Command and Staff College, Copywrite 2022

PERSONAL
Self-Understanding
Self-Reliance
Self-Control
Coping
Decisiveness

Courage

SOCIAL
Social-Awareness
Connectedness

Protectiveness

INSPIRATIONAL
Finding Meaning
Engagement
Motivation

Perseverance

12



In the MMP, the core factors that contribute to the individual's performance are
distinguished from ring factors, which describe how performance is displayed at
work and elsewhere.

LEADERSHIP PRODUCTIVENESS COACHABILITY

Working Impactfully Working Smart Working to Grow

INDUSTRIOUSNESS RISK FOR BURNOUT
Working Hard Working Sustainably

National Command and Staff College, Copywrite 2022 13
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Apter Motivations and Emotions Diagnostics
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Cortisol

Unpleasant
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Reversal Theory is a psychological
theory focusing on motivation and
emotion.

Whereas many theories of
personality focus on hard-wired
preferences, Reversal Theory
focuses instead on an individual’s
changeability and flexibility.

16



Contribution | Planning Ahead Procedures ‘ Determination | Responsibility

Value

Fitting In | Control &Power | | Individualism

State

Conforming Mastery

Domain Means/Ends Interaction

""'Dr'ientation |

State Playful Rebellious Sympathy
Value Eﬂi Freedom ‘ Cari'ng ‘ Collectivism
Contribution Enthusiasm Innovation ‘ E?f;:,"n',}%l | Team Spirit




* © & SM Michael Apter & Mitch Javidi & 2020

EACH STATE HAS SPECIFIC CHARACTER TRAITS, ASSOCIATED
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5 CHARACTER TRAITS
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EMOTION
SERENITY
el caim,

nelazed, at peace,

nelieved. ..

ACTIVITY

Jenwed. / Relaved

HOW DO YOU LOOK AT THE SITUATION?

ACHIEVEMENT / FREEDOM

EMOTION EMOTION
COMPOSURE CRATITUDE
(J feel detached,

impassive, nonchalant,
indijffenent, distant,

cool...

EMOTION
BENEVOLENCE

';(JLU‘I‘.)P\

EMOTION
PRIDE

Control

EMOTION
MODESTY




HOW DO YOU LOOK AT THE SITUATION? . ~ RELATIONSHIP H

ACHIEVEMENT / FREEDOM YBcAcas SEU-' I SYMPATHY

EMOTION EMOTION
ANXIETY ANGER

EMOTION
RESENTMENT

EMOTION
HUMILIATION

U feel wonniea, i U feet angry. edyy, U feel. disappointed, U feel beluted,
anzious, ternfied, W RIEYEMEA: Uznzzamd upoet hateful, bitter, nesenyful, hunt, insulted, injuned,

Control

EMOTION \FWTW“‘/ EMOTION EMOTION
, GUILT
{J feet apatheic, weary. QMW grumpy, U feel wrongful,
down, wzed depnwaa: Grouchy, unhapgy, sulky, blomewonthy,
moody... negrelful, full of
REMONSe.

ACTIVITY
e /Gt opler
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Scores are calculated based on your responses to the questions regarding emotions.
They are evaluated out of 100 which is the maximum total for the frequency multiplied by the intensity. '
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Graph 5.2: Average Score of
reaction patterns.
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) YOUR AVERAGE FLEXBILITY INDEX IS: 0.96

’ You often experiment unpleasant emotions Scores vary from 0 to 1; the higher the score, the less deviation there is and
And you often react in a negative way the more resilient you might be. And this even more if all your scores are
Graph 15: Frequency link between unpleasant emotions and negative close to the average. Have a look at the graph below to find out.
reactions Graph 16: Your avatars in terms of frequency '
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Apter Motivations and Emotions Diagnostics
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MAGNUSWorx
Peak Performance
& Wellness
APP
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Officer Wellness APP - RippleWorx, Inc and National Command and Staff College, Copywrite 2022
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Machine Learning
Applied Analytics
Functional
Learning Styles
Neuroplasticity
Habit Formation
Organizational
Culture

MAGNUS LEADER
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AUTHENTICATED

Officers subscribe to
MAGNUSWorx™
and receive regular
pulses to push and
pull information to
understand and
support the 11
Domains of
Wellness

MAGNUSWorx™
engages weekly with
its subscribers to
listen and support the
needs for officer
wellness. The APP
encourages actions
and behaviors to help
create positive habits

CONFIDENTIAL

Resiliency

ap s a# low on gnseeriands
rruren sk um g o st

Confidential data is
collected, categorized
and analyzed to
create profiles used
by the SMEs to target
content based on
demands

EFFECTIVE

CURATED

Content is curated,
measured and
categorized so that
our data scientist can
use the data to inform
the algorithms to
drive content and
measure impact

Officer Wellness APP - RippleWorx, Inc and National Command and Staff College, Copywrite 2022

Data is collected in
such a manner to
preserve and
ensure anonymity
and privacy but
allow for analytics
based on
demographic data
embedded in the
user profiles

28



Peer Support / Wellness Team accessibility, coupled with a
greater ease of interaction, gives the peer the edge needed to
provide extremely effective intervention in times of crisis. Peers are
equals. They would be confidants even if they were not crisis
interveners. This is also why the MAGNUSWorx peer support is
helpful even when agencies have other EAPs. An EAP may offer
many of the same services, but it might not be located where
the officer is, or available 24 hours a day, or be staffed with
people with direct law enforcement experience.

* Peer Support and direct outreach in APP
* Peer Support Dashboard review
« Supports both Anonymity and Confidentiality resources

CONFIDENTIALITY

GUARANTEED

ANONYMOUS

GUARANTEED

Officer Wellness APP - RippleWorx, Inc and National Command and Staff College, Copywrite 2022

29



West Point
Leadership
Online



ONE FREE ACCESS

Contact Me

National Command and Staff College, Copywrite 2022

AUTHENTIC & DELIBERATE

LEADERSHIP:
THE WEST POINT WAY

Introduction & Quverview

Dr. David Mather
2021
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