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En viro n m e n t  a t  t h e  Ca lg a ry P o lice  Se rvice

• Required legislative training (increased responsibilities as 
an employer)

• Increase in workplace complaints - specifically sexual 
harassment

• Public discourse on CPS workplace (impacting members)
• Independent Reviews and Governance body interest in 

ensuring that workplace culture was advancing
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Co m p re h e n sive  Ap p ro a ch

• Executive Leadership Development
• Engaged with processes, policies and practices from 

recruitment to promotions
   - Recruitment File Manager Training

• Sexual Harassment Training for all leadership ranks
• Police Act Reform Submission
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• If undertaking workplace culture training with external vendor or 
partner emphasize co-development and build in time for learning 
about your agency

• Understand what investment you can make timewise for your 
members. (ie: staffing challenges)

• Promote a culture of giving and receiving feedback
• Be as specific as you can and embrace small changes/interventions
• Put parameters around protecting members and your agency

Le a rn in g s
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Qu e st io n s  

• Are there any challenges in training in this 
space that I didn’t cover off that you would 
like to share?

• Are there any successes in training and 
development on this topic that you want to 
share?
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