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What is Peer Intervention Training?

×Peer intervention training teaches you
how to prevent , reduce or stop harm.

×You may need to intervene before,
during or after an event.

×It isa tool to help savecareersandsave
lives.

 If you SEE something, SAY something
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Our Approach

To give employeesthe skills they
need to intervene safely and
effectively
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Learning Outcomes:

Demonstrate how to
intervene effectively and
safely and practice these
skills through role play
scenarios

Recognize when an
intervention may be
needed and provide
strategieson how to best
intervene

Understand the importance
of acceptingan intervention

Build a healthy culture
that expects and accepts
intervention, at all ranks,
to prevent mistakes,
misconduct and promote
wellness

Intervene!

Effectively
Safely

Accept
Intervention! Healthy

Culture
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Other Applications of Active Bystandership

×The application of active bystandership 
principles to modern problems is not new. 

×The principles of peer intervention have 
been explored and applied in a number of 
contexts.

×We describe some examples here:
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Peer intervention really works, and it does not only 
apply to policing. Does anyone recognize this ad? 
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Other successful Peer Intervention Programs
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Founding Principles

Dr. Ervin Staub
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Benefits

What are the benefits of

Peer Intervention training?
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Benefits of Peer Intervention Training

×Fewer citizen complaints

×Fewer instances of misconduct

×Decrease in the use of force

×Increase in officer safety and wellness

×Fewer disciplinary issues

×Increased retention of employees

×Increased trust from the community

×Increased internal trust

×Increase in job satisfaction
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3 Values to Being a

Courage

Integrity

Loyalty
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Loyalty
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Courage
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Photo credits: MyschaBaer

Integrity
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Raise your hand activity
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TARGET
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HARM DOER
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PASSIVE BYSTANDER
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ACTIVE BYSTANDER
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Did he act alone?
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Recording
×Minutes into the arrest, Lane asked, ӑHere, should 

we get his legs up, or is this  ?GG<ӋӒ

×ӑLeave @AEӅӒ Chauvin said.

×A few moments later, as recorded on *9F=ӐK body 
camera, Lane asks another question about 
repositioning $DGQ<ӐK body, only to be rebuffed:

×Lane: ӑShould we roll  him on his KA<=ӋӒ

×Chauvin: ӑ,GӅ @=ӐK staying put where we got him.Ӓ

×Lane: ӑ-). I just  worry  about  excited delirium  or 
whatever .Ӓ

×Chauvin: ӑ5=DD L@9LӐK why we got the ambulance 
coming.Ӓ

×Lane: ӑOK, I suppose.Ӓ
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Recording

×ӑ&=J=Ӆ should we get his legs up, or is this 
?GG<ӋӒ

×ӑ1@GMD< we roll him on his KA<=ӋӒ

×ӑ-). I just worry about excited delirium or 
whatever.Ӓ

×ӑ-)Ӆ I suppose.Ӓ
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Career Path Flow Chart
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Group Size

Doesgroup size impact ones
likelihood of helping?
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The Bystander Effect

The term bystander effect refers to 
the phenomenon in which the 
greater  the number of people 
present,  the less likely  people are 
to help a person in distress. 
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The Bystander Effect
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Circumstances where you may need to intervene

Everyone has a duty and a responsibility to 
intervene if  they see harm occurring  or about to 
occur.

Examplesmay includeӈӈ

×Misconduct

×Harassment/SexualHarassment

×Unethicaland discriminatorybehaviour

×Bullying

×Racism

×Genderdiscrimination

×Microaggressions(culturally, racially, sexually,
etcӈ)

×Ageism

×Etcӈӈ
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Evolved Brain vs Primitive Brain

×Reason

×Rational

×Learning strategy

×Non Reactionary

×Learning

SAD HATS

× Sick
× Alcohol
× Drugs
× Hunger
× Anxiety 
× Tired
× Stress
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Motivators

&
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Inhibitors
2@AK AK O@9L L@= =PH=JLK K9Qӈӈ

Pluralistic
Ignorance

Diffusion of
Responsibility

Ambiguity/
Confusion

Hesitance to
Cross Boundaries

Isolation

Fear of Being
Wrong

Cost of Helping Retaliation
Lack of

Knowledge/Skill
Absence of

Empathy (us vs them)
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Le Pick Pocket
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Video Discussion

×What inhibitors were at
play?

×Whatcould the peoplewho
sawthis happenhavedone?



Loyalty ï Courage -  Integrity 

Who is harmed when we fail to intervene?

×Community members

×Individual officers

×Law enforcement departments / agencies

×Family members of law enforcement officers

×Family members of community members

×Profession of law enforcement

×Law enforcement officers everywhere

×The relationship between law enforcement 
and communities
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What Encourages us to Act?

×Empathy This is putting yourself in 9FGL@=JӐK shoes.  

×Responsibility  for  others  This is the feeling or belief 
that I am personally responsible for other H=GHD=ӐK 
wellbeing. 

×Inclusive caring This is caring about people other than 
those you closely identify with. 

×Feeling confident in how to intervene Training can
help with this

×Having a culture that supports intervention at all
ranks When intervention is expected and accepted
peoplewill bemore likely to intervene.


