Peer Intervention
Training




What is Peer Intervention Training?

X Peer intervention training teaches you
how to prevent, reduce or stop harm.

X You may need to intervene before,
during or after anevent

X It isatool to help savecareersand save
lives.

If you SEE something, SAY something
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Our Approach

To give employeesthe skills they
need to Intervene safely and
effectively

Loyalty 1 Courage - Integrity




Learning Outcomes:
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Recognize when an Demonstrate how to Understand the importance Build a healthy culture
intervention may be intervene effectively and of acceptinganintervention that expects and accepts
needed and provide safely and practice these intervention, at all ranks,
strategieson how to best  skills through role play to prevent mistakes,
intervene scenarios misconduct and promote

wellness
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Other Applications of ActivBystandership

x The application of active bystandership
principlesto modern problemsis not new.

X The principles of peer intervention have
been explored and applied in a number of
contexts.

x \WWedescribe some examples here:
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Peer intervention really works, and it does not only
apply to policing. Does anyone recognize this ad?

™

Activism | Victim Services | Education
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Other successful Peer Intervention Programs
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Founding Principles
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What are the benefits of
Peer Intervention training?
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Benefits of Peer Intervention Training

X Fewer citizen complaints

X Fewer instances of misconduct

X Decrease In the use of force

X Increase In officer safety and wellness
x Fewer disciplinary issues

X Increased retention of employees

X Increased trust from the community

X Increased internal trust

X Increase Iin job satisfaction
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3 Values to Being a

HERO
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Photo credits:MyschaBaer
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Raise your hand activity
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TARGET
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HARM DOER
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PASSIVE BYSTANDER
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ACTIVE BYSTANDER
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Did he act alone?

>3
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Freash Meat &
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Recording

x Minutesinto the arrest, Laneasked,aHere, should
we get hislegsup, oristhis? GG< Y A

x d_eave@A EChaIvinsaid.

x A few moments later, as recorded on * 9 F boflyK
camera, Lane asks another question about
repositioning$ D G Qedy daly to be rebuffed:

x Lane aShould we roll himonhisK A < =Y A
x Chauvind , @A fagingput wherewe got him.A

x Lane a - .)Ijust worry about excited delirium or
whatever .A

x Chauvin & 5 =LD@?9 Wwhi We got the ambulance
coming.A

x Lane 80K, | suppose.A
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Recording

x a & = dhoultl we get his legs up, or is this
?GG< YA

x a1l @0ON DKkhimonhisKk A< =YA

x a - .)l just worry about excited delirium or
whateverA

x & - )sllpposeA

Loyalty 1 Courage - Integrity




Career Path Flow Chart

No Intervention Iy | Intervention
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Group Size

Doesgroup sizeimpact ones
likelihood of helping?
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The Bystander Effect

The term bystander effect refersto
the phenomenon in which the
greater the number of people
present, the lesslikely people are
to help aperson in distress.

Loyalty 1 Courage - Integrity




) NEWS

ETOWI!I NEWSPAPER

Wiers
The killer of Kitty Genovese took the Witness
stand yesterday in a Mmoment of high courtroo,

ma, seeking a new trial more than three decades af-
t‘:; the slaying that became a Symbol of urban apa-

Members of the Genovese After yeste, hea
iy satin the irstrowand  Frang gl crday
Elared at Winston Moseley — called foy
the first time they have see; tion, said he fo
him — as he testifi 8rappling with unexpected
Brooklyn Federal o Smotions after seeing th

, iller

“It's like an
roller

ited him.
ey, wearing blue
clothes, leafeq
h legal p"pen during

‘made eye con-
im's three
ister.

he looked right
3 ;ne.juxltlyraul.;nginﬂnﬂl 1
eley, 60, charged that do rea Want to tell him
Sparrow hag « conflct o e of him. But |
terest because he had repre. think he knows.
Genor Moseley, speaking softly,
festified under. questioning
- s lawyer, Barry
gaid that Sparrow “saw Kitty
ens, Genovese as something ty
38 neigh”  Write about and make money.
bors ignored her cries for He wanted my cooperat
o fied' g.':;"mm was no
Slender but powerru))y w
built, with clal’n-nmppad flict of interest. T gave him
hair going gray, m;gy,;m m"’ l"rznlstenomn;::?
terday that police beat his 3 t:
Eonfesstan aatpolice ed some thines

“37 WHO SAW
MURDER DIDN'T
CALL THE POLICE”

limes
ol | et - The New Yoﬁ/afmnzm%a

6:50 AM PT
SMERCONISH

l‘l:.? E g

Loyalty 1 Courage - Integrity




The Bystander Effect




Circumstances where you may need to intervene

Everyone has a duty and a responsibility to
interveneif they see harm occurring or about to
occur.

Examplesmay includey H

x Misconduct

x Harassment/SexuaHarassment

x Unethicaland discriminatory behaviour
x Bullying

x Racism

x Genderdiscrimination

x Microaggressions(culturally, racially, sexually,
etcy )

x Ageism
x Etag 4
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Evolved Brain vs Primitive Brain

Primitive Brain (FFF)

SAD HATS

Evolved Brain

x Reason
x Rational y
_ x Sic

x Learning strategy x  Alcohol

x Non Reactionary x Drugs

x Learning : Hun_ger
x Anxiety
x Tired
x Slress
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bitors
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Inhibitors
2 @AK AK O@9L L@= =PH=JLK K

Pluralistic Diffusion of Ambiguity/ Hesitance to Isolation
Ignorance Responsibility Confusion Cross Boundaries
Fear of Being Absence of : . Lack of
Wrong Empathy (us vs them) Bl REEEIE] Knowledge/Skill
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Le Pick Pocket
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Video Discussion

x What Inhibitors were at
play?

x Whatcould the people who
sawthis happenhavedone?
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Who Is harmed when we fall to intervene?

x Communitymembers

x Individual officers

x Lawenforcementdepartments/ agencies

x Familymembersof law enforcementofficers
x Familymembersof community members

x Professionof law enforcement

x Lawenforcementofficerseverywhere

X The relationship between law enforcement
and communities
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What Encourages us to Act?

x Empathy Thisis putting yourselfin9 F G L @wesA K

X Responsibility for others Thisis the feeling or belief )
that | am personally responsible for other H= GHD = A
wellbeing.

X Inclusive caring Thisis caring about people other than
thoseyou closelyidentify with.

x Feeling confident in how to intervene Trainingcan
help with this

X Having a culture that supports intervention at all

ranks When intervention is expected and accepted
peoplewill be more likely to intervene,
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