
“One of the most powerful 

forces in human nature is our 

belief that change is possible”. 

S. Achor



“Culture is made from language and 

behaviours…If we can embed coaching 

conversations into our culture, we will have a 

major lever for profound culture shift.”

J Keddy, Metropolitan Police, UK.

Stanhope Conference - CPKN

September 2022

@HClaytonCoach
#Stanhope2022 #LookingIn #LookingOut



A B C D E

Check In

What face best represents 
how you feel right now?



Goal: 

Share some research-based principles and strategies of 

leadership that we are seeing make a difference in 

police leadership and culture.



Updated Kirkpatrick Model



One Model that puts Awareness at the Centre of Leadership



3 Strategies



Why Awareness Matters?  
Awareness in Leadership & Teams ….





Intention vs Impact

Does your impact 

match your 

intention?

How do you know?



Mini Quiz:

1 = strongly disagree 2 = mostly disagree, 3 = slightly disagree 
4 = neither agree nor disagree; 5 = slightly agree; 6 = mostly agree; 7 = strongly agree;



A Few Other 
Awareness Tools

• Type Coach and other 
assessments – can be 
enlightening, fun – it’s what 
you do with it that matters!

• Clarity – values, aspirations, 
beliefs and assumptions, 
stories

• Feedback – ongoing learning

• 1:1 Coaching



1:1 Coaching



To get to the next 
level of greatness 
depends on the 

quality of our 
culture, which 

depends on the 
quality of our 
relationships, 

which depends on 
the quality of our 

conversations. 
Everything 

happens through 
conversations! 

J. Glaser.

Transforming 
Conversations….

• Includes tools for:

• Levels of listening, 
questioning

• Psychological safety/trust

• Wellness and 
engagement

• Being ‘coach-like’



Becoming More Coach-Like
As Leaders

“Partnering with [others] in a thought-
provoking and creative process, that 

inspires them to maximize their 
personal and professional potential.” 

International Coaching Federation



Building a Coach-Like Culture –
How we ‘be’ Together

• Skills  - ie. Levels of Listening, effective 
questions, GROW model

• Practice

• Communicate and model (from all 
levels – especially top)



Leaders Coaching Circles



INSIDE OUT



Engage Teams 
& Stakeholders

• Clarify Goals and 
Roles

• Leverage Strengths

• Solid Team Model : 
5 Disciplines of  
High Value Add 
Team

• Feedback

• One Teams’ 
response



Peter Hawkin’s Model

5 Disciplines of High 

Value Add Teams

https://www.youtube.com/watch?v=a81GDxAMnp8

https://www.youtube.com/watch?v=a81GDxAMnp8


Team Connect 360 

(TC 360)

Sr Command Team 360



Recapping and 
Reflecting

• Kirkpatrick Model for 
training

• Inside Out Leadership Model

• Building Awareness

• Transforming Conversations 
- Leaders Coaching Circles

• Building Engagements –
Teams & Stakeholders

• 5 Disciplines of a High Value 
Add Team



Dana Pelletier, Supervisor, HR







What are you taking away?



Strategic

Leadership 

PAUSE



Type Coach:
Tomorrow 



Questions?


