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Starting with the end in Mind
Job Performance Outcomes

Job Function

• Competent

• Technical and Transversal Skills

• i.e. K9 Officer

Job Tasks
• Behavioral and Technical Tasks

• i.e. Conduct a Traffic Stop

Job 
Performance 

Criteria

• Job Criteria: Behavioral and Technical 
Indicators

• i.e. Solicits diverse and inclusive 
perspectives



Competency Based Education (CBE) and 
Police Training

Join: vevox.app ID: 125-979-004 POLL OPEN

1. We would like to learn more about creating a training program 
utilizing competencies

2. We are starting to implement CBE

3. We have fully implemented CBE

4. We’d like to share our lessons learned from using CBE



Canadian Scope: 
Who is leading the way in implementing 

Competency Based Police Training Programs?   



What do you know about the PSC 
Competencies?

Join: vevox.app ID: 125-979-004 POLL OPEN

1. I am aware of them, but have not incoroporated them

2. I would like to utilize them but need more information

3. I am fully aware of them and have incorporated them in our training 
program



Former Police Sector Council 
Competencies

Now hosted by CPKN:
https://lms.cpkn.ca/cops

Competencies

Behavioral

Technical

https://lms.cpkn.ca/cops


Proficiency Levels (with Levels – depending on 
job role).  i.e. First class constable to fifth class 
constable.  

Job Task Indicators (with Levels – depending 
on job expectations).  What the officer will 
need to DO

1.3.2 Court Testimony 
(Competency Name)

Competency Definition



Behavioral Competencies
1.2 Adaptability

Competencies (with Levels – depending on 
job role).  i.e. First class constable to fifth 
class constable.  

Job Tasks (with Levels – depending on job 
role).  What the officer will need to DO



How do you evaluate your training programs?

Join: vevox.app ID: 125-979-004 POLL OPEN

1. We use learner feedback

2. We use instructor feedback

3. We use curriculum designer feedback

4. We use supervisor feedback

5. We use community feedback



Evaluating 
Training 

Programs
What informs your curriculum?

Job 
Performance 
outcomes?

Job 
Performance 

effectiveness?

Anecdotal 
evidence

How do you know your training 
is working?



JIBC:  A Case Study

• Fall 2016:  

• Implemented CBE Program

• Fall 2018- Spring 2019:  

• Review of Training Program

• 2020:  

• Implementation of 
Recommendations

• 2021:  

• Curriculum Modifications



Overview of the 
Competencies 
Review Process

• Review
• Competencies (Behaviors) and Job Tasks

(Technical Tasks)

• Curriculum Map

• Performance data

• Other Findings

• Conduct Needs/Gap Analysis
• Conduct Stakeholder

Meetings/Interviews/Focus Groups

• Educate on curriculum development process



Findings

Equity, Diversity, and Inclusion Conflict Management

Additions



Competency:  
Job Function 
Expectations 

Proficiency Level: 
Job Task Expectation

Behavioral Indicators:  
Performance Criteria of 
Job Tasks



Competency:  
Job Function 
Expectations 

Proficiency Level: 
Job Task Expectation

Behavioral Indicators:  
Performance Criteria of 
Job Tasks



Limitations

Analytics of data

Performance 
Outcomes

Ancedotal evidence

Job Task Analysis



Key Take 
Aways and 
Lessons 
Learned

Job Performance 
Data

Data Analytics to 
inform the 
curriculum

Curriculum Map



In Closing

Thank you for your 
participation

We’d like to now invite and 
questions that you may have


