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Agenda
Data In Policing
Where we started, where we are now, current 
opportunities

Data Democratization
Power, Risks and Responsibilities

Data Democratization & Data Literacy
Why you need both

Data Literacy and the Ethical Use of AI in 
Policing
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Data is whatever we 
need to reconstruct 
the reality we are 
hoping to 
understand
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What is Data?



For Example: Driving
• Location
• Road conditions
• Weather condition
• Cars nearby
• How far away from destination?
• Is your car making any noises?
• Do you smell something?
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These are all data points we 
use to understand & assess 
safety, how we drive, react, etc.



Supports evidence-
based decision 

making

Identifies crime 
patterns and 

allocates resources 
efficiently

Improves 
community 

engagement, 
transparency and 

accountability
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Importance of Data in Policing

Enhances 
operational 

efficiency and crime 
prevention



Data Literacy
Data literacy refers to 
the ability to read, 
understand, analyze, 
utilize, and 
communicate data 
effectively
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Data 
Democratization
Making data accessible to all 
individuals within an 
organization, regardless of 
their role or technical expertise 
so they have the information 
they need to make informed 
decisions
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Data in Policing
Where we started
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Data in Policing
Where we are now
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Example of transparency and accountability to the Public





Example of transparency and accountability to the Public
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Data in Policing
Current Opportunities
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Data 
Democratization
Making data accessible to all 
individuals within an 
organization, regardless of 
their role or technical expertise 
so they have the information 
they need to make informed 
decisions
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Empowers Officers
Gives frontline officers 
the tools to make data-
driven decisions

Improves Efficiency
Sharing of information 
between departments 
and units enhances 
operational efficiency

Increases Transparency
Enhances accountability 
by allowing more people 
to access and 
understand the data
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Power of Democratizing Data



Potential for Bias
Bias is inherent in data, 
especially in policing, 
where crime data may 
contain racial or social 
bias

Inconsistent Reporting
Proper interpretation 
requires a deep 
understanding of the 
complexity of police 
data 

Privacy Concerns
Police departments  
have access to data sets 
containing sensitive 
personal information
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Risks of Democratizing Data





Data Understanding
Ability to assess the bias 
that exists in the data 
being evaluated and 
presented

Analyze Data 
Effectively
Requires a deep 
understanding of the 
complexity of police 
data 

Ethical Use
"just because you can 
doesn't mean you 
should" 
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Responsibility of Democratizing Data



Data Literacy
Data literacy refers to 
the ability to read, 
understand, analyze, 
utilize, and 
communicate data 
effectively
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Data 
Literacy
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Data 
Democratization
Democratizing data can empower police officers and enhance 
policing efforts

Realizing the potential and mitigating the risks of democratization 
requires that police agencies train their personnel in data literacy

Together, they lead to smarter, more efficient, and more 
transparent policing



Hub

Data Literacy and 
Ethical Use of AI in 
Policing

37









(FATE) Principles and Data Literacy in Law Enforcement

Fairness
• Recognize & mitigate biases in data & algorithms
• Officers equipped with data literacy can critically assess the data sources used in AI 

systems. This understanding helps identify potential biases that may reinforce 
systemic inequalities.

• Ensure AI doesn't perpetuate inequalities

Accountability
• Understand AI limitations & risks
• Discern when human intervention is necessary

Transparency
• Explain AI functionalities & limitations to public
• Demystify decision-making processes

Explainability
• Communicate rationale behind AI decisions
• Cultivate trust & justify outcomes













Data Literacy for Modern Policing
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…..if you want police 
officers to be data 
driven then you need 
to invest in their data 
literacy
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