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CACP AND CPKN ANNOUNCE E-LEARNING 
ENDORSEMENT PROCESS 
 
In recent months, the Canadian Association 
of Chiefs of Police (CACP) and CPKN have 
been working toward an enhanced 
relationship to promote e-learning to a 
national police audience.  A primary element 
of this collaboration is the creation of a CACP 
e-learning endorsement process for CPKN 
courseware.  Designed to validate e-learning 
design and development procedures, the 
endorsement process will add a consistent, 
structured national perspective to quality 
assurance.  It will also further strengthen 
CPKN’s ability to identify and develop key 
training initiatives to meet the frontline needs 
of the sector. 
 
Representing Canadian police services at 
municipal, regional, provincial, and federal 
levels, the CACP is dedicated to the support 
and promotion of efficient law enforcement 
and to the protection and security of the 
people of Canada.  Working through 
committees and active liaison with various 
levels of government, the CACP pursues 
numerous initiatives on behalf of the policing 
sector.  Amid some of the most complex and 
important matters facing policing in Canada 
today, the CACP recognizes frontline officer 
training to be a primary factor in achieving the 
highest possible level of public safety and 
security for all Canadians. 
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Sandy Sweet, President and 
CEO of CPKN, and Rudy 
Gheysen, Director of the 
Ontario Police College and 
Chair of the CACP HR 
Committee, recently 
announced a CACP-approved 
e-learning endorsement 
process.  
 
Under this new process, the 
CACP HR Committee will 
conduct audits of CPKN’s 
course development process 
to ensure best practices for 
course training standards, 
instructional design, course 
development, and quality 
reviews are met. 
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THE LEADING EDGE 
Message from CPKN’s President and CEO

Well, there’s no lack of 
things to talk about in this 
issue of Point.Click.Learn.  
Recent months have been 
very busy and very 
productive.  As you’ll learn 

from the various news items within, we’ve had 
several new course releases, embarked on new 
partnerships, and, through Stanhope II, 
connected with many of the people who are at 
the centre of police training in Canada to map 
our work plan for the months ahead. 
 
The Stanhope conference, our most important 
annual event, was once again an enormous 
success. This two day gathering of police 
training professionals and decision makers 
focused ways to better share our collective 
knowledge, experience and resources.  The 
opportunity to ‘ground-truth’ online learning and 
share the lessons learned, good and bad alike, 
can’t be understated.  As we move forward, the 
information shared about the successes and 
failures of various organizations will be used to 
shape and strengthen the future of police 
training in this country.   
 
And while the Stanhope conference is over for 
another year, our work here at CPKN is only 
just gearing up.  The ideas and input put 
forward by delegates give renewed focus to the 
work we do and are the basis of our move 
forward plan. Working with our Board of 
Directors and our various partners across the 
country, we will spend the coming months to 
put those ideas into action.    
 
As further detailed in this issue, CPKN’s 
network of partnerships and collaborations 
continues to expand.  As we continue to 
cultivate on-going projects with our existing 
partners like the Police Sector Council, we 
believe that new initiatives with the Canadian 
Association of Chiefs of Police and the Ontario 
Police Video Training Alliance are also key 
activities to achieve the common goals of the 

sector and further advance police training in 
Canada.   
 
And at the core of everything, our Development 
Team continues to roll out high quality learning 
products specifically designed to meet the needs of 
frontline members.  In the past few months, three 
new courses have been added to our catalogue and 
another ten are at various stages of development.  I 
encourage you to check our website regularly to 
learn about our latest news and offerings.  
 
 
 
 
 

Sandy Sweet 
President and CEO, CPKN 

…………………………………………………………… 
 

 
Recently, the Ontario Police Video Training Alliance 
(OPVTA), a non-profit organization that produces 
professional, high-quality video training packages 
for police services, authorized the release of 
OPVTA-produced content to a national police 
audience.  Until now, OPVTA videos have been 
available only to its membership. The release is part 
of a pilot project with the Canadian Police 
Knowledge Network (CPKN) to explore the 
feasibility of online video-based training for the 
Canadian police community.   
 
Earlier this year, as part of its internal training 
curriculum, the Toronto Police Service (TPS) 
developed Characteristics of an Armed Person, an 
online training course to help police officers 
recognize the behaviours and actions that identify 
an individual carrying a concealed weapon.   
 

OPVTA AUTHORIZES 
NATIONAL DISTRIBUTION OF 
CHARACTERISTICS OF AN 
ARMED PERSON 
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CACP Endorsement Process  
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Since 2006, the CACP has 
endorsed CPKN’s mandate to 
provide online training to fulfill the 
training needs of the Canadian 
police community.  And while that 
mandate remains the same, the 
process of how that online training is 
selected, developed, and delivered 
is continually evolving. 
 
“Canada’s policing sector has been 
moving towards an increasingly 
collaborative model for developing 
and delivering training,” says Steven 
Chabot, Deputy Director General of 
the Sûreté du Québec and CACP 
President.  “Web-based delivery has 
made knowledge sharing and cross-
jurisdictional training more feasible 
than ever.   The technology is 
proven - - we now need to focus on 
a means to ensure that the training 
put out there is based on recognized 
best practices from services across 
the country.  An endorsement 
process whereby a national body 
can analyze and authenticate the 
rigors associated with a training 
course is a critical component of 
that overall approach.” 
 
The CACP endorsement process 
will assess CPKN learning products 
against identified best practices for  
 

course training standards, 
instructional design, course 
development, and quality reviews.  
CACP’s HR Committee, a nationally 
represented body that facilitates the 
exchange of ideas, procedures, and 
information relating to human 
resource issues in policing, will 
conduct audits of the development 
process for select CPKN courses.  
Following a review of the 
documentation associated with an 
established nine step development 
process, and CPKN’s adherence to 
that process, the HR Committee will 
put forward a recommendation to 
the CACP Board of Directors to 
issue an endorsement.  
 
“This process is indicative of the 
growing sense of ownership that the  
 

policing sector feels for CPKN,” says 
Sandy Sweet, President and CEO of 
CPKN. “While we’ve always been a 
‘for police, by police’ entity, the past 
couple of years have brought a 
more cooperative approach to the 
exchange of knowledge and 
information between police services.  
As this trend continues, CPKN is 
increasingly recognized as the one 
of the means to achieve 
collaborative training objectives. ”     
 
Any CPKN course that 
demonstrates applicability to a 
national police audience is eligible 
for consideration under the 
endorsement process.  While new 
courses will be given priority, 
existing courses from the CPKN 
catalogue may also be submitted for 
review.  For courses that 
successfully fulfill the requirements 
of the endorsement process, CPKN 
will be permitted to use CACP’s logo 
on course-specific promotional 
materials. 
 
“We’re extremely pleased with 
CACP’s involvement,” says Sweet.  
“The endorsement process is not 
only a significant step in 
substantiating the quality of our 
products, but will also produce a 
more inclusive, sector-based 
approach in the overall process.” ■ 
 
 

_______________________________ 
 

“…we now need to focus 
on a means to ensure that 
the training put out there 
is based on recognized 
best practices from 
services across the 
country.” 
 
~ Deputy Director General Steve Chabot 

President, CACP 
_______________________________

 

The CPKN booth had lots of visitors during CACP 2008 in Montreal:  From L-R:  C/Supt. Dale Sheehan, Commr. Julian Fantino, 
Chief Edgar MacLeod, Nadine Sutcliffe, Sandy Sweet, A/Commr. Graham Muir, Deborah Doherty, and A/Commr. Pierre Ménard.    
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